
 
 

 

Labrador City Voltage Conversion Project  

Questions & Answers (June 2015) 

 

1. What is Hydro trying to accomplish with this project? 

It is an area of priority for Hydro to address future and growing load requirements, 

and to improve distribution reliability in Labrador West. The distribution upgrade 

includes the construction of two new terminal stations, the conversion of existing 

lines to 25 kilovolt (kV), and extensions to transmission lines.   

 

Upgrades to the distribution system in the region are necessary to ensure a safe and 

reliable electricity supply. It is an area of priority to accommodate more people 

moving into the area, additional housing requirements, and new businesses and 

facilities in the area.   

 

There is an average forecasted growth of 0.4% per year for the next 20 years. 

Without these upgrades, it will be impossible for Hydro to meet the demand for new 

electricity customers in the area and ensure a continued reliable supply for this area. 

 

2. Is the upgrade expected to improve the reliability of electricity in the Labrador 

West area? 

This project is expected to improve the reliability of the electrical distribution system 

in the Labrador City area. It is expected that the useful life of this new infrastructure 

and equipment is 40 years.   

 

Hydro is committed to improving reliability in the Labrador West area.  In 2008, 

Hydro completed a full engineering review of the Labrador West electricity system.  

In addition to the voltage conversion project in Labrador City, which was identified 

through regular planning system upgrades, a new line was constructed in 2009 from 

the Wabush Terminal station (CF(L)Co/TwinCo) to Hydro’s Wabush substation.  

These investments will improve the reliability of electricity for Labrador West 

customers by providing a safe and reliable electrical distribution system. 

   

3. How much is this project going to cost? 

The cost of constructing two new terminal stations and upgrading the distribution 

system is estimated to be $13.5 million.   

 

4. Will this capital investment increase electrical rates for customers? 

The cost of capital upgrades and improvements that Hydro makes to the provincial 

electricity system are included into the rate base for all electricity customers. This is 

the case no matter if you live on the Island or in Labrador.  
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The cost of this project will eventually affect rates for all customers across the 

Labrador Interconnected System, however the cost is generally recovered over 30 or 

more years, depending on the expected useful life of the asset.  Impacts on rates will 

be determined at the time the new infrastructure goes into service and through 

future rate applications.  There are other factors that can affect rates, including 

other capital work and Hydro’s return on equity.     

 

5. There have been delays, when is the work expected to be completed? 

Work on this project will be completed in Fall 2015.  Delays in work have been 

caused by a number of factors including weather conditions, labour availability and 

outage requirements.  Work must be completed during a customer outage, so crews 

can work safely on de-energized equipment. 

 

6. How many more outages can customers expect? 

As we progress through the final stage, some customers will be impacted by 

additional planned power outages.  We are working to keep customer impacts to a 

minimum and outages will be communicated to customers in advance. 

 

Crews have started with the replacement of the remaining 200 pole mounted 

transformers, each of which will result in a planned outage for four to eight 

customers for approximately 1 hour.  Another outage will be required to switch the 

voltage of all transformers on a section of line.  These outages will be grouped to 

minimize disruption.    

 

In addition, there will be planned outages of three to four hours, which are 

necessary to replace components on sections of the lines, including poles. These 

outages will be spread out whenever possible, so the same customers are not 

impacted within short timeframes. 

 

Unplanned or unscheduled outages can sometimes occur during this type of project 

due to unexpected challenges.   The project team will work carefully to minimize the 

number of unplanned outages to the community during this work.  

 

7. If major upgrades are required on residential or commercial property, is Hydro 

prepared to repair or replace any property that is damaged? 

Hydro is committed to carefully planning the necessary upgrades and minimizing 

environmental or property damage during the work.  Our number one priority is to 

ensure the safety of the public and our workers.  If we encounter any areas of 

concern on the distribution system that requires work to be completed on 

residential or commercial property, we will work cooperatively with individuals to 

determine the best possible solution to address the problem.   

 

 

 


